
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.












KA2_SP_TIMELINE_TEMPLATE

				Name of the project:		ICAROS - Interdisciplinary and Collaborative themAtic leaRning of technOlogy and Science

				PROJECT TIMETABLE

						MONTHS		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24		M25		M26		M27		M28		M29		M30		M31		M32		M33		M34		M35		M36

				Project activity*

				A1 Skype meetings

				A2 budget follow up

				A3 general activity plan follow up

				A4 local activity plans follow up

				A5 dissemination follow up

				A6 interviews following a  template

				A7 follow up of students statistics

				A8 final report

				B1 testing and developing activities

				B2 documentation of activities

				B3  compilation of aggregated results

				B4 communication between participants

				M1 transnational project meetings

				C1 Short term exchange of groups of pupils

				D.1 website and social media in place

				D.2 up-dating website and social media

				D.3 information Leaflets in place

				E.1 various dissemination activities including publication on You Tube

				E.2 local final meetings

				E.3 production of Teachers'manual

				F1 construction of first generation Quadcopters

				F2 testing and tasking first generation Quadcopters

				F3 construction of second generation Quadcopters

				F4 testing and tasking second generation Quadcopters

				Please insert rows as needed

				*Project activity types:

						An		- PROJECT MANAGEMENT AND IMPLEMENTATION ACTIVITIES

						On/An		- INTELLECTUAL OUTPUTS/ACTIVITIES

						Mn		- TRANSNATIONAL PROJECT MEETINGS

						En		- MULTIPLIER EVENTS

						Cn		- LEARNING/TEACHING/TRAINING ACTIVITIES

						n		- number of the activity

				Please enter all main project activities and meetings, intellectual outputs and related activities, multiplier events and training/teaching/learning activities. Use the reference numbers as they appear in the application form. Where no numbers exist in the application form (i.e. for activities included in project management and implementation), use reference numbers A1, A2 etc. For each activity, meeting or event, indicate the month(s) in which they will be produced/take place by colouring the corresponding cells.
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According to the Programme guide Project management and implementation costs allowed maximum 2750 EUR per month per project. In case of more than 9 partners in the project the total amount of these costs will be reduced automatically.
The set of participating organisations including the applicant organisation must include at least 2 local regional authorities from 2 different countries.
The set of participating organisations including the applicant organisation must include at least 1 "Local/Regional Authority" participating organisation per country (programme and partner countries).
Participating organisation(s)
The sum of No. of Participants (including accompanying persons) in all activities must be less or equal than 100 .
Number of Participants validation
The form can only be viewed using Adobe Reader software (http://get.adobe.com/reader/).
If the form is viewed in "Protected View" mode, all features should be enabled for the form to function properly. If after enabling all features this message is still visible, check that JavaScript is enabled in Edit – Preferences – Javascript.
Unable to read the form. Do not save and exit the program as it might cause data corruption or loss. The form can only be edited using Adobe Reader software!
You are using an older version of the software. Forms submitted using unsupported version of Adobe software will be ineligible. Please download and install the latest version of Adobe Reader from http://get.adobe.com/reader/
The form has been opened inside a web browser window. Please download the form to your PC in order to be able to properly save the form after filling it in.
THIS FORM IS ONLY FOR TESTING AND ONLY FOR INTERNAL EUROPEAN COMMISSION / NATIONAL AGENCIES USE. PLEASE DO NOT DISTRIBUTE!
ENVIRONMENT
This form cannot be opened. Please contact your National Agency's helpdesk for further information.
Metadata
General Information
This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;
- Participating organisation(s): this section asks for information about the applicant organisation and about other participating organisations involved as partners in the project;
- Description of the project: this section asks for information about the stages of the project which should include: preparation, implementation and follow-up;
- Budget: in this section you will be asked to give information about the amount of the EU grant you request;
- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to achieve these.
- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of important conditions linked to the submission of the grant request;
- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the application;
- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically.
By using this electronic application form you are applying for a Strategic Partnership for schools only. If successful, your partnership will be contracted through a series of mono-beneficiary Grant Agreements. For more information about the alternative contracting model (through a multi-beneficiary Grant Agreement for Strategic Partnerships in school education) please consult Part C of the Programme Guide or contact your National Agency.
You can also find information on how to fill in this application form by reading the e-Forms Guidelines.
Project start date must be between:
Project must not end later than:
Context
Deadline for Submission (dd-mm-yyyy hh:nn:ss - Brussels, Belgium Time)
Project Identification
Project Title
Project Acronym
Project Start Date (dd-mm-yyyy)
Project Total Duration (Months)
Project End Date (dd-mm-yyyy)
Applicant Organisation Full Legal Name (Latin characters)
Form hash code
National Agency of the Applicant Organisation
For further details about the available Erasmus+ National Agencies, please consult the following page:
http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
Priorities
Please select the most relevant horizontal or sectoral priority according to the objectives of your project.
Please select other relevant horizontal or sectoral priorities according to the objectives of your project.
Please comment on your choice of priorities.
Participating organisation(s)
Applicant Organisation
The electronic form cannot access the Participant Portal service. Please check whether your internet connection is working properly.
PIC has not been found.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The information from Participant Portal cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The organisation details imported from Participant Portal for the entered organisation PIC have been modified. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Have you received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Have you participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Partner Organisation
The electronic form cannot access the Participant Portal service. Please check whether your internet connection is working properly.
PIC has not been found.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The Participant Portal service is currently not available. Please try again later.
The information from Participant Portal cannot be retrieved. Please try again later.
PIC field cannot be empty.
The PIC you provided was replaced with the following PIC number:
The PIC entered for a participating organisation cannot be repeated in another participating organisation.
PIC must be validated. Please click the 'Check PIC' button.
The selected applicant organisation does not come from one of the eligible applicant organisation countries.
The selected participant organisation does not come from one of the eligible participant organisation countries.
The organisation details imported from Participant Portal for the entered organisation PIC have been modified. The PIC will be removed.
If the applicant organisation is applying on behalf of a consortia, all consortia members must be from the applicant organisation country.
Profile
Accreditation
Has the partner organisation received any type of accreditation before submitting this application?
Accreditation Type
Accreditation Reference
Background and Experience
Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if relevant, the quality system used).
What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?
Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?
Please indicate:
EU Programme
Year
Project Identification or Contract Number
Applicant/Beneficiary Name
Legal Representative
If the address is different from the one of the organisation, please tick this box
Contact Person
If the address is different from the one of the organisation, please tick this box
Description of the Project
What is the rationale of this project, in terms of objectives pursued and needs and target groups to be addressed? Why should this project be carried out transnationally?
In what way is the project innovative and/or complementary to other projects already carried out?
How did you choose the project partners and what experiences and competences will they bring to the project? How was the partnership established and does it involve organisations that have never previously been involved in a similar project? How will the tasks and responsibilities be distributed among the partners?
How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the purpose and frequency of the transnational project meetings and who will participate in them?
What are the most relevant topics addressed by your project?
What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if they are not listed in intellectual outputs, multiplier events or learning, training, teaching activities).
Participants
Approximately, how many persons will benefit indirectly from or will be target of the activities organised by the project? (i.e. participants for whom a specific grant is not foreseen, such as local participants in multiplier events, or other types of events, etc.)
Please describe briefly how and in which activities these persons will be involved
Participants with fewer opportunities: does your project involve participants facing situations that make their participation more difficult?
How many participants (out of the total number) would fall into this category?
Which types of situations are these participants facing?
How will you support these participants so that they will fully engage in the planned activities?
Preparation
Please describe what will be done in preparation by your organisation and by your partners before the actual project activities take place, e.g. administrative arrangements, etc.
Project Management
How will you ensure proper budget control and time management in your project?
How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and frequency of such quality checks.
What are your plans for handling project risks (e.g. conflict resolution processes)?
Which activities and indicators of achievement (quantitative and qualitative) will you put in place  in order to assess whether and to what extent, the project reaches its objectives and results?
The activity duration excluding travel must be between 5 days and 2 months (60 days).
The activity duration excluding travel must be between 1 day and 2 months (60 days).
The start and end dates must be within the project start and end dates.
End date must be after start date.
Implementation
Please elaborate on the methodology you intend to apply in your project. Please also provide detailed information about the project activities that you will carry out with the support of the grant requested under the item "Project Management and Implementation".
Please provide detailed information about the activities that your project will organise and elaborate on the methods you intend to use.
Intellectual Outputs
Do you plan to include intellectual outputs in your project?
When filling in the Intellectual outputs section, please specify the leading and the participating organisations under each output that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.). This will allow for specifying the corresponding costs in the specific section of the budget.
Output Identification
Output Title
Output Description
Please describe the tasks leading to the production of the intellectual output and the applied methodology
Start Date (dd-mm-yyyy)
End Date (dd-mm-yyyy)
Languages
Media(s)
Activity Leading Organisation
Participating Organisations
Multiplier Events
Do you plan to include Multiplier Events in your project?
Grant support for Multiplier Events can only be asked for if the project intends to produce substantial Intellectual Outputs. Other dissemination activities will be supported via the grant item Project Management and Implementation.
Event Identification
Event Title
Country of Venue
Event Description
Start Date (dd-mm-yyyy)
End Date (dd-mm-yyyy)
Intellectual Outputs Covered
Activity Leading Organisation
Participating Organisations
Learning/Teaching/Training Activities
Do you plan to include transnational learning, teaching or training activities in your project?
What is the added value of these learning, teaching or training activities (including long-term activities) with regards to the achievement of the project objectives?
Please describe each of the learning, teaching or training activities you intend to include in your project:
Activity No.
Fields
Activity Type
Activity Description
No. of Participants
Participants with Special Needs (out of total number of Participants)
Accompanying Persons (out of total number of Participants)
Is this a long-term activity?
Duration (days)
Duration (months)
Participating Organisations
Please also describe the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national instruments/certificates?
Follow-up
Impact
What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?
What is the desired impact of the project at the local, regional, national, European and/or international levels?
How will you measure the previously mentioned impacts?
Dissemination and Use of Projects' Results
You are requested to make plans for the dissemination of your project results. Please provide answers to the questions below.
To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target audience(s) at local/regional/national/EU level and motivate your choice.
Who will be responsible for the dissemination activities within your partnership and which specific expertise do they have in this area? What resources will you make available to allow for the proper implementation of your dissemination plans?
What kind of dissemination activities do you intend to carry out and through which channels?
Erasmus+ has an open access requirement for all materials developed through its projects. If your project is producing intellectual outputs/ tangible deliverables, please describe how you intend to ensure free access for the public to a digital form of this material. If you intend to put any limitation on the use of the open licence, please specify the reasons, extent and nature of this limitation.
How will you ensure that the project's results will remain available and will be used by others?
If relevant, please provide any other information you consider appropriate to give a full understanding of your dissemination plan and its expected impact (e.g. how you have identified which results are most relevant to disseminate; how you will ensure the involvement of all partners; how you see synergies with other stakeholders, etc.)
Sustainability
What are the activities and results that will be maintained after the end of the EU funding, and how will you ensure the resources needed to sustain them?
Budget
For further information please consult the Programme Guide for the overview of funding rules. Please note that all amounts must be expressed in Euros.
Project Management and Implementation
PIC of Organisation
Role of Organisation
Name of the Organisation
Grant Requested
Total Grant Requested
Transnational Project Meetings
PIC of Sending Organisation
Total No. of Meetings
Total No. of Participants
Distance Band
Grant per Participant
Grant Requested
  Total
Intellectual Outputs
Which concrete participating organisations' staff resources are you planning to use in the production of outputs that have a significant contribution in terms of potential impact and transferability (e.g. new curricula, pedagogical materials, IT Tools, analysis and studies, etc.)?
PIC of Organisation
Output Identification
Category of Staff
Country
No. of Working Days
Grant per Day
Grant Requested
Total
Total
Multiplier Events
PIC of Organisation
Event Identification
Country of Venue
No. of Local Participants
Grant per Local Participant
No. of Foreign Participants
Grant per Foreign Participant
Grant Requested
Total
Total
Total
Learning/Teaching/Training Activities
Travel
PIC of Organisation
Activity No.
Activity Type
No. of Participants (including accompanying persons)
Distance Band
Travel Grant per Participant
Grant Requested
 Total
 Total
Individual Support
Long-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Country of Destination
Duration per Participant (months)
No. of Participants (without accompanying persons)
Grant per  Participant
Duration per Accompanying Person (months)
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Short-term Learning/Teaching/Training Activities
PIC of Organisation
Activity No.
Activity Type
Duration per Participant (days)
No. of Participants (without accompanying persons)
Grant per Participant
Duration per Accompanying Person (days)
No. of Accompanying Persons
Grant per  Accompanying Persons
Grant Requested
Total
Total
Total
Linguistic Support
PIC of Organisation
Activity No.
Activity Type
No. of Participants (without accompanying persons)
Grant per Participant
Grant Requested
Total
Total
Exceptional Costs (Overseas Countries and Territories Travel Costs)
PIC of Organisation
Activity No.
Activity Type
No. of Participants (including accompanying persons)
Purpose and description of Costs
Grant requested (up to 80% of eligible costs)
Total
Total
Special Needs
PIC of Organisation
No. of Participants With Special Needs
Description
Grant Requested
Total
Exceptional Costs
PIC of Organisation
Description of Cost Item
Grant Requested (75% of Total)
Total
Please provide any further comments you may have concerning the above entered budget.
There are no rates available for your National Agency. Please contact your National Agency for additional information regarding this problem. After the National Agency made the rates available, please re-validate by clicking the 'Validate' button.
Given the parameters you have entered it is not possible to perform a rate calculation. Please contact your National Agency for further information on the correct set of parameters. After the parameters are corrected in the form, please re-validate by clicking the 'Validate' button.
The NA Rates service is currently not available due to an internal error. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The NA Rates service is currently not available. Please try again later by clicking the 'Validate' button and in case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The electronic form cannot access the NA Rates service. Please check whether your internet connection is working properly and try again by clicking the 'Validate' button. In case the NA Rates service is still not available, contact your National Agency for additional information regarding this problem.
The rates information cannot be retrieved. Please try again later by clicking the 'Validate' button or contact your National Agency for additional information regarding this problem.
Technical Details
Project Summary
Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.
Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged and finally the potential longer term benefits.
In view of further publication on the Erasmus+ dissemination platform, please also be aware that a comprehensive public summary of project results will be requested at report stage(s). Final payment provisions in the contract will be linked to the availability of such summary.
Please provide a translation in English.
Summary of participating organisations
PIC of Organisation
Name of the Organisation
Country of the Organisation
Total number of participating organisations
Budget Summary
PIC of Organisation
Project Management and Implementation
Transnational Project Meetings
Intellectual Outputs
Multiplier Events
Learning/Teaching/Training Activities
Travel
Individual Support
Linguistic Support
Exceptional Costs (Overseas Countries and Territories Travel Costs)
Special Needs
Exceptional Costs
Total
Total
Project Management and Implementation
Project Total Grant
Grant Calculated
Checklist
Before submitting online your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the Programme Guide and check that:
you have used the official Key Action 2 application form.
all relevant fields in the application form have been completed.
you have chosen the correct National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:
the Declaration of Honour signed by the legal representative mentioned in the application.
the mandates of each partner to the applicant signed by both parties (recommended).
the timeline for the project activities and outputs using the template provided.
all participating organisations have uploaded the documents to give proof of their legal status in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide).
for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants’ portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of public bodies or international organisations.
you are complying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.
Data Protection Notice
PROTECTION OF PERSONAL DATA
The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the intended purpose, i.e.:
- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for proposals, the management of the administrative and financial aspects of the project if selected  and the dissemination of results through appropriate Erasmus+ IT tools. For the latter, as regards the details of the contact persons, an unambiguous consent will be requested.
- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call for proposals,
- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.
For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please refer to the Specific Privacy Statement (see link below) associated with this form.
http://ec.europa.eu/programmes/erasmus-plus/documents/epluslink-eforms-privacy_en.htm
Declaration of Honour
To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.
I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. I put forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.
Declare that:
- All information contained in this application, is correct to the best of my knowledge.
- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation I represent has the adequate legal capacity to participate in the call for proposals.
EITHER
The organisation I represent has financial and operational capacity to complete the proposed action or work programme
OR
The organisation I represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if requested of this status, namely:
It provides learning opportunities and
- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives
I am authorised by my organisation to sign Community grant agreements on its behalf.
Certify that (in case the grant requested exceeds 60 000€):
The organisation I represent:
- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata';
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;
- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;
- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests;
- it is not currently subject to an administrative penalty referred to in Article 109(1) of the Financial regulations (Council Regulation 966/2012).
Acknowledge that:
The organisation I represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction with any of the statements certified above, or in the following situations:
- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared with an organisation or an individual directly or indirectly involved in the grant award procedure);
- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the grant award procedure or has failed to supply this information.
In the event of this application being approved, the National Agency has the right to publish the name and address of this organisation, the subject of the grant and the amount awarded and the rate of funding.
Commit:
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual participants may also be required.
I acknowledge that administrative and financial penalties may be imposed on the organisation I represent if it is guilty of misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award procedure.
Place:
Date (dd-mm-yyyy):
Name of the applicant organisation:
Name of legal representative:
Signature:
National ID number of the signing person (if requested by the National Agency):
Stamp of the applicant organisation (if applicable):
Annexes
The document cannot be attached. The supported documents are:
The total size of document(s) exceeds the maximum allowed (kB):
Please reduce the size of the annexed document(s).
Empty documents cannot be attached.
This document is already opened or used by another application.
The document cannot be attached. The filename length must be between 1 and 250 characters, including the extension.
The following attachement(s) are no longer attached to the PDF, thus they will be removed from the annexes table:
The following attachment(s) have not been added through the annexes table, thus they will be removed:
Add
Remove
Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.
File Name
File Size (kB)
Total Size
Submission
Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted electronically.
OK
Late
Error
Form has not been submitted yet
This form has been submitted on
The form data has been modified since the last successful submission.
Status
Brussels, Belgium Time
Local Time
YES
YES - LATE
NO
Your submission was successful.
Submission ID
Your LATE submission was successful.
Late submission ID
Please contact your National Agency's helpdesk.
Please try to submit again at a later time or contact your National Agency's helpdesk.
Submission confirmation
Your form's data is ready to be submitted. Are you sure that you want to proceed?
Adobe Reader has detected an error.
Adobe Reader security enabled.
To allow the submission you must click the appropriate options in the yellow security warning bar at the top of the form.
Network connection error.
Please verify your internet connection and try to submit again.
Connection to server error.
The form's data is corrupted and cannot be submitted. This form has been edited with unauthorised software.
This form can only be edited with Adobe Reader. Please use Adobe Reader software to open the original empty form and fill in your data again.
Submission validation error.
The LATE submission deadline has passed. Submissions are no longer allowed.
This form has already been submitted and cannot be submitted again.
The submission of the form has failed because its attachments could not be submitted.
This form's version is no longer supported.
Please check your National Agency's website for a new version or contact your National Agency's helpdesk.
Data Validation
Validation of compulsory fields and rules
Standard Submission Procedure
Online submission (requires internet connection)
Alternative Submission Procedure
If you cannot submit your form online you can still do it by sending an email to your National Agency within the 2 hours following the official deadline. The email must contain the complete electronic form and any file attachments you wish to send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted online. Your National Agency will analyse your situation and provide you with further instructions.
Submission Summary
This form has not been submitted yet.
This table provides additional information (log) of all form online submission attempts, particularly useful for the National Agencies in case of multiple form submissions.
Number
Time
Form Hash Code
Submitted
Description
Local Time cannot be considered authoritative and cannot be used for claiming that the form has been submitted in time.
Form Printing
Print the entire form
false
31045437
A. General Information
B. Context
B.1. Project Identification
[Maximum characters: 250]
[Maximum characters: 250]
Project start date must be between: 01-09-2016 - 31-12-2016
VALIDATE
Wijkmanska gymnasiet
[Maximum characters: 400]
875437A2F1ABDCCC
B.2. National Agency of the Applicant Organisation
C. Priorities
HORIZONTAL: Improve achievement in relevant and high-level basic and transversal competences in a lifelong learning perspective
HORIZONTAL: Inclusive education, training and youth
HORIZONTAL: Open and innovative education, training and youth work, embedded in the digital era
HORIZONTAL: Strengthening the recruitment, selection and induction of Educators
HORIZONTAL: Sustainable investment, performance and efficiency in education and training
HORIZONTAL: Transparency and recognition of skills and qualifications to facilitate learning, employability and labour mobility
SCHOOL EDUCATION: Addressing underachievement in the basic skills of maths, science and literacy through more effective, innovative teaching methods
SCHOOL EDUCATION: Enhancing the quality of early childhood education and care (ECEC)
SCHOOL EDUCATION: Strengthening the profile of the teaching professions
SCHOOL EDUCATION: Supporting schools to tackle early school leaving (ESL) and disadvantage as well as to address all students from the lowest to the highest end of the academic spectrum
31071675
31071676
31071677
31071678
31071680
31071679
31071682
31071684
31071681
31071683
[Maximum characters: 5000]
D. Participating organisation(s)
D.1. Applicant Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.1.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.1.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.1. Profile
[Maximum characters: 250]
[Maximum characters: 250]
D.2.2. Background and Experience
[Maximum characters: 5000]
[Maximum characters: 5000]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.3. Legal Representative
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.2.4. Contact Person
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
D.3. Partner Organisation
[Maximum characters: 250]
[Maximum characters: 400]
VALIDATE
[Maximum characters: 400]
[Maximum characters: 250]
[Maximum characters: 250]
E  MALAGA37
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
VALIDATE
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
[Maximum characters: 250]
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	PrioritiesComments: The ICAROS project aims to enhance the use of thematic learning in order to improve the results of the students as well as preventing school drop-out due to low motivation. The project is aimed at enhancing educational practices within the disciplines of Science, Technology, Engineering and Mathematics (STEM), but will also enhance practices in other subjects. ICAROS aims to promote transnational teacher professional development by the sharing of methodology, best practices, collaborative approaches and results. It will be a proving ground for the development of innovative pedagogic/didactic methodology and approaches. Educational concepts such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks, will be cooperatively developed, shared, and put to use by the participating schools. They will also be published on You Tube and Facebook.The students will be inspired to develop an entrepreneurial approach to technology development and be encouraged to independent knowledge development through extensive use of high technology and ICT. The project will result in the development of a common teachers' manual, applicable to other multidisciplinary school projects similar in scope and intent. 
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	ShortPresentation: The Paul-Julius-von-Reuter-Schule is a large vocational school in the 250.000-inhabitant city of Kassel (Germany). Located in the centre of the city it educates about 1800 students half-time and full-time. One third of these students are attending the school in order to receive their secondary degree which enables them to continue to the university. This secondary degree is offered in two specialized fields – business administration and business informatics. The major part of the students are doing their vocational training in areas like wholesale, retail sales, logistics and more. Many of our students have different cultural backgrounds. Because of that the organisation successfully joined a school development program of the State of Hesse with the goal of internationalising the school. Already, there is a KA1-offer for some of the part-time students. 
	DescriptionExperience: In order to contribute to the superordinate goal of the ICAROS project, the school is going to use the Quadcopter construction implement the idea of thematic learning. The school curriculum provides excellent opportunities to do so. In the field of informatics, the students are going to prepare web-based tools to work with project-related data. Furthermore, as a business school, the students have the capability to support other project organisations on the matter of procurement (e.g. price analysis), pricing and marketing. Because of the vocational training structure of the school, it is possible to include logistical VET students to work on, and solve logistical issues of the project.  All of these activities need to be carried out in English, which is a second language to all of the participants. In order to communicate within the project, it is necessary to develop the English skills of students and teachers. Thematic learning provides a possibility to improve their overall English skills. Sharing differences in methodology of teaching, related media use and new classroom approaches, will enhance teacher professionalism and organisational development. Because it is a transnational project, there is a need to use and develop IT-supported communication tools, bringing them to practical and educational use.  Moreover, ethical and legal issues around the construction and use of the Quadcopter can be researched, discussed and presented by the students. In Germany, there are ongoing discussions on private data usage and associated laws, which has led to changes in the legislation during the last decade.Key persons involved in the project:Jörn Traumann, Carsten Leimbach and Stephan George are all teacher of informatics and business administration. All of them are teaching other vocational subjects as well. They cover a variety of issues and themes related to the ICAROS project. Christian Reichold is the head of the English department, and a teacher of English and Business Administration. Additionally, he is also responsible for international contacts at the school and has experience of ERASMUS+ KA1 projects.
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	PoBox: 
	ProjectRationale: The rationale of the project is firmly grounded in the need for thematic integration of the different subjects taught in the participating educational establishments. Several of the partners have expressed the view that students tend to see subjects taught as “in isolation”, i. e. as individual, theoretical subjects, with little perceived bearing on real-world practical applications. This contributes to a lack of motivation and, consequently, is detrimental to study-goal achievement. ICAROS acknowledges the need for a more entrepreneurial approach to learning and student-led knowledge development through experimentation and real-world problem solving. The ICAROS project aims to enhance the use of thematic learning within the context of educational establishments, serving students aged 15 – 20 years. The project is chiefly aimed at enhancing educational practices within the disciplines of Science, Technology, Engineering and Mathematics (STEM). However, other related subject will also benefit, e. g. Computer Aided Design and Manufacture, Logistics, Web- and App-design, Electronics/Energy Systems, and Aviation Technology. Other less apparent subjects that will be included are Business Economics and Administration, History, Social Sciences, Law, Ecology/Sustainable Development, Ethics, and English. ICAROS addresses the need to develop the teaching of the relevant subjects, in order to improve the results of the students. In addition, the project aims to inspire the students to develop an entrepreneurial approach to technology development and to encourage independent knowledge development. The project nominally centers on the design, development, testing and operation of small radio controlled Quadcopters, popularly known as a “Drones”.  The project thus makes use of modern technology that captures the imagination of the students, as well as innovative tools/methods spanning over several disciplines, to demonstrate the real-world applicability of STEM- and other related, and seemingly unrelated, school subjects.  Furthermore, ICAROS aims to promote transnational teacher professional development by the sharing of methodology, best practice, collaborative approaches and results.
	ProjectInnovativinessDescription: ICAROS offers the possibility of bringing together the expertise and experience of different educational institutions, in five European member states. It focuses on thematic learning and makes extensive use of high technology and ICT. In addition, the project offers the possibility of integrating not only STEM-subjects, but several other subjects as well, under a common theme. The choice of theme, i. e. the design, development, testing and operation of small radio controlled Quadcopters, is used as an example in the development of integrated, thematic, entrepreneurial and student led-learning. The theme offers a wide range of possibilities for the application of the participating schools’ areas of teaching. Aviation technology, Computer aided Design/Manufacture, Electronics, Mathematics, Web Design and Application Programming are central subjects. Furthermore, the operational Quadcopter will lend itself to further use for non-STEM subjects covered within the participating schools, such as History, Ecology, Urban Planning, Geographical Information Systems, etc. It is important to note that the inclusion of subjects such as these is not optional, but an integral part of ICAROS. This is also expected to promote a new interest in STEM-subjects, which in turn is expected to increase the interest for technical education amongst girls, who are sadly underrepresented in this field, in schools, higher technical education, and in high-tech companies.First and foremost, ICAROS offers a transnational proving ground for the development of innovative pedagogic/didactic methodology and approaches. Educational concepts such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks, will be cooperatively developed, shared, and put to use by the participating schools. Thus, teachers and students from different European contexts may access the same concepts and make the same educational/methodological gains. Since the development of the Quadcopters, and their surrounding systems, involve a lot of testing and experimentation, ICAROS is highly conductive for the development of entrepreneurial learning methodologies in the classroom setting. 
	ProjectPartnersSelectionDescription: The partnership is based on a common need for school and competence development. The need for new and innovative methods and approaches in the field of STEM-subjects, was the start of the project idea. The project has gradually developed into a wider concept, including most subjects, through discussions between, and within, the partner organisations. The partners have expertise in various areas within their educational fields and can bring essential knowledge and experience to the project. There is an emphasis on new technology and the use of ICT, looking for new ways of supporting the learning process of the students, entrepreneurial learning and real-life applications.  All schools have experience of international educational cooperation, through projects with external and internal financing. Several of the partners have not been involved in an Erasmus+ KA2 strategic partnership before, but have experience from Erasmus+ KA1 mobility projects. The coordinator has an ongoing mobility exchange with the French and Spanish partner, and thus experience from current cooperation, the Greek partner was recommended by other long-term contacts, and the German partner sought contact with the Swedish partner, looking for cooperation. The German partner is situated in Kassel, the twin city of Västerås, and there is an established cooperation between the cities. The coordinator has visited all partner schools at different stages to prepare the application.All partners are engaged in educational development in cooperation with bodies for higher education, national and regional school authorities and other local schools. In addition, the Ellinogermaniki Agogi has an extensive experience of the development of methodologies and research on processes of learning and knowledge acquisition. What concerns the more technical task of Quadcopter development and operation, all partners have specific, but also overlapping, competencies. Wijkmanska Gymnasiet will bring their experience and competence in Industrial production, CAD/CAM, General Engineering, Energy, Quadcopter operations, Computer Network Technology and Web-design. Lycée Saint-Exupéry will be a strong contributor in terms of Aviation technology, including aerodynamics, composite materials, and airborne sensors. The French partner also offers advanced test facilities and methods. I.E.S Mar de Alboran brings their experience in Electronics, Electrical Engineering and Video Imaging to the project. Paul-Julius-Reuter-Schule will contribute with their competence in web-server solutions, control systems programming, Logistics, and Production Systems. Ellinogermaniki Agogi has competencies in most relevant areas, and also brings expertise to the project through its research unit.The distribution of tasks and responsibilities is described under section G of this application.
	CooperationAndCommunicationDescription: Within the current project, the network will be bound together by the schools mutual interest in the concepts addressed within ICAROS.  Since the all the partners are experienced ICT-users, day-to-day project communication will be carried out over the internet, chiefly by using e-Twinning, SKYPE, social media, e-mail and other relevant tools. Communication between the students of the partner schools will primarily take place on social media, through a Face-book page and a dedicated project blog. Contact with other relevant stakeholders will be sustained by the members of the local steering groups.There will be six transnational project meetings in total. They are intended to lead to a successful project with a closely knit partnership with good quality assurance. Teachers and local coordinators will be present on the five first meetings.  In addition, representatives of the students will take part in the fourth meeting, working together and sharing their knowledge. The sixth meeting in Västerås will be a local coordinators meeting. The start-up meeting in Kassel in October 2016 will be the first time that the participants from the partner organisations all get to know each other, as they meet for the first time.  Plans for communication, dissemination and production processes will be reviewed together with local activity plans. The content of an information leaflet will be produced. Furthermore, decisions need to be made on, amongst other things, budget control issues and time management. Planning of how the construction of the Quadcopter can be integrated with the teaching of different subjects will be made.The second meeting in Athens in February 2017 primarily centers on follow-up of the early phases of the project, both regarding the thematic entrepreneurial learning and the progress of the Quadcopters. In addition the legal/ethical framework for Quadcopter operation will be thoroughly reviewed, as will the planning for how the Quadcopter concept will be used in different subjects by the partner organisations. The third meeting in Västerås in September 2017 is focusing on the evaluation of the first part of the project and the launching of the second, more advanced, phase of the project. Toulouse will host the fourth meeting in February 2018. The second generation of Quadcopters will be assembled by students representing their respective schools (taking part in a short-term exchange of groups of pupils). The partners will evaluate the aggregated documentation of the more experimental phase of the project, as well as lay the foundation for the testing of applications for the Quadcopters in other subjects during the last part of the project.A fifth meeting in Estepona in June 2018 serves the need for joint preparation for knowledge sharing and the wider dissemination of results. The Quadcopter has by then been used in a range of subjects and tasks, and there will be a presentation of the different applications. The meeting also marks the start of the creation of a teachers' manual, applicable to similar thematic learning projects.The project officially ends with a meeting in Västerås in September 2018. The scope of the final meeting includes the elaboration of the project final report. The planning of the dissemination after the project will be made, and the partners will also look to future cooperative projects.
	TopicCCM2Id: 31047489
	ExpectedResultsDescription: A template for interviews with the participating teachers, school leaders and a group of students before and after the execution of the project to measure impact on student motivation, teacher professional development and school leader satisfactionA first leaflet describing the project, and a second describing its out-comesAn informative up-dated ICAROS web-site with links to partners, other relevant links, instructional videos, and project outcomesA set of criteria for the documentation as well as a template for documentation of activities and findingsAggregated documentation of activities and findings, including results from interviews before and after the completion of the project, conclusions and analysesA teachers' manual, including best practice, for the support of projects of similar scope and intent, applicable to other multidisciplinary school projects Educational concepts with innovative use of ICT tools such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks, shared on the project web-site,  Face Book and on You Tube, accompanied by instructions for implementation of thematic learning centered on STEM-subjects in combination with other subjects.
	NumberOfIndirectParticipants: 6000
	IndirectParticipantsActivitiesDescription: A class of approximately 25 students in each partner school will be part of the project, an additional 100 teachers will be affected during the project, the steering groups, participants at dissemination seminars minimum, stakeholders and decision makers will also benefit. The number of persons that will benifit indirectly from the activities of the project is very difficult to estimate, as the partner organisations are in contact with large numbers of teachers and educational organisation. In order not to exaggerate, a very low estimation is another 1000 per partner.
	HasParticipantsWithFewerOpportunities: 20000272
	NumberOfParticipantsWithFewerOpportunities: 
	BarrierTypeCCM2Id: 
	SupportDescription: 
	PracticalArrangements: There will be a first ICAROS coordinator Skype-meeting in September where the final arrangements for the start-up meeting are discussed and finalised. The Paul-Julius-Reuter-Schule will be hosting the start-up meeting and make arrangements. Before the start-up meeting, each partner will arrange a meeting with their local participants. Steering groups will be set up and scheduled by each partner before the start-up meeting. Each partner will also start producing a local activity plan to be presented at the first partner meeting. The local activity plans will also be integrated in the common activity plan for the project and the dissemination plan.The Swedish partner will prepare a project management plan, an overall activity plan, a framework for a dissemination plan, as well as a draft list of specifications/requirements for the first generation Quadcopter.The Spanish partner will prepare an outline of the project web-page, the project logo, the communication plan, as well as draft of the first information leaflet. The French will prepare a suggested Quadcopter production process for the first year.The German partner will outline how the construction of Quadcopters and its applications can be integrated with the teaching of different subjects during the first year.The Greek partner will prepare a draft template for documentation of the activities that are carried out, including student feed-back, as well as suggested criteria for documentation. The Greek partner will also prepare a template for interviews with the participating teachers, school leaders and a group of students, before and after the execution of the project, to measure impact on student motivation, teacher professional development and school leader satisfaction.
	ProjectBudgetControl: The coordinating partner school will have a special responsibility for overall budget control and time management, the follow-up of the overall activity plan and for the reporting to the National Agency. The project coordinator will be actively supported and advised by the EU-coordinator of the City of Västerås together with the accounting department. Each partner will have a local project leader forming local work groups consisting of participating teachers. The local working groups will review the status of the project monthly, and brief the coordinator of relevant developments.   One of the standing items of the ICAROS project meeting agendas will be budget follow up. Each partner will be responsible for their own budget and for reporting any economical discrepancies to the coordinator.Time management will be part of the more detailed overall activity plan that the partnership will agree upon during the first meeting, and it will be followed up the same way as the budget. Time management is also an important component in the local activity plans of each partner.  The emphasis of the ICAROS project is joint achievements and collaborative approaches. However, the partners will respectively have specific responsibility for some of the tasks as described under section G, even if they are carried out by the partnership as a whole.   
	ProjectQualityMonitoring: SKYPE meetings, chaired by the project coordinator, and with the participation of the local project leaders at the different partner schools, will take place monthly in order to assess project status and coordinate on-going activities. In addition each partner will have a local steering group as well as a local project group that will continuously assess the local activities and results. The steering groups will meet at least twice per semester under the lead of the principle, and can be assembled extraordinarily if needed. The steering groups will be composed of representatives from school leaders, teachers, students, local business community, the local project coordinator, and the European/international coordinator. The project group will meet every month of the school year, and consists of teachers involved in the project, under the lead of the local project coordinator.  The overall activity plan will be followed as well as the local ones. The project findings and results will be continuously followed up and evaluated by the steering groups, the group of coordinators, and the local project groups, as they will monitor themselves as well as each other. This will also be aided by the frequent meetings, and the on-line communication. 
	RiskMeasures: The coordinators will have a high awareness of the risks of a possible friction in the group and call attention to signs of this at the monthly meetings. The participants will make a risk assessment covering the project as a whole and agree on a code of conduct at the kick-off meeting, including how they want the coordinators to act if conflicts should arise. Questions such as what should be done if a partner fails to deliver in time, stops answering e-mails and phone calls, does not participate in the project meetings or SKYPE meetings, should be addressed. Each participant’s involvement in such an agreement is important for the project’s implementation and success.
	AchievementsIndicators: Each ICAROS project activity will be documented to ensure quality.  Each partner will document their own results regarding innovative use of thematic learning, enhancing educational practices within the disciplines of Science, Technology, Engineering and Mathematics (STEM) and other subjects, centered on the development of Quadcopters and their applications. The reports will be aggregated into collaborative findings/documentation. To ensure the quality of the documentation a common template is produced and used. There will be follow-ups of the activities on each project meeting. The materials will be collected, compiled and systemised by the Greek partner, to be presented after the first year, as the aggregated documentation also serves as guidance for later stages of the project. The aggregated final documentation will be used as a basis for analyses of the findings, and identification of best practice, after the completion of the project.Interviews will be conducted with the participating teachers, school leaders and a group of students, before and after the execution of the project according to a common template. They will be used to measure impact on student motivation, teacher professional development and school leader satisfaction.The students goal-achievements will be compared with students in  corresponding non-participating classes, as will the number of students that drop-out and absenteeism during the project period.A teachers' manual will be produced, addressing thematic learning and an entrepreneurial approach to learning, as well as student-led independent knowledge development and real-world problem solving. It will be published on the web-site and the down-loads will be counted in order to measure external dissemenation.Through the production of teaching material for the ICAROS web-site, Face Book and You Tube, the project will promote transnational teacher professional development by the sharing of methodology, best practice, collaborative approaches and results.  The number of hits can and will be counted to measure external dissemenation.
	MethodologyDescription: The project will be led by the project coordinator, supported by local project coordinators, local project groups and steering groups. There will be an ongoing continuous communication and six transnational partner meetings. Before the start-up meeting there will be preparations in accordance with the plan presented under section F. In between the six partner meetings described under section E, there will be preparations, trials, development of the Quadcopters, tasking, development of teaching materials and documentation of the results, thereby contributing to the final output. Each partner will implement ICAROS locally, create and follow a local activity plan, set up a working group that meets regularly, set up a steering group that is composed to meet the need for cooperation with relevant local organisations and stake holders, that meets at least twice per semester. The partners will also make preparations that will enable them to actively participate in the transnational project meetings. They will also host a project meeting. Each partner will produce and spread two information leaflets in their own language, one after the start-up meeting and one at the end of the project, and contribute with local dissemination activities according to their local activitity plan, and the jointly produced dissemination plan.Each partner will also have a special responsibility in the project.The Wijkmanska gymnasiet will be responsible for the overall coordination of the budget and time management, as well as the quality assurance of the pedagogical development. The Quadcopter expert will also have a special responsibility for the quality control of the development and use of the Quadcopters.The IES Mar de Alboran will set up a web-site, a communication platform in social media and be responsible for the follow-up of the communication plan. They will also be responsible for the publication of educational concepts and teacher material with instructions for implementation, on the project web-site and on You Tube.The Paul-Julius-Reuter-Schule will have a special responsibility for the follow-up of  how the construction of Quadcopters and its applications are integrated with the teaching of different subjects, as well as the coordination of dissemination activities. They will produce dissemination materials, and follow up the dissemination activities at, and before, each coordinator meeting.The Lycée St Exupery will have a special responsibility for the follow-up and time management of the Quadcopter production process, as well as for the teachers' manual for the support of similar school projects.Ellinogemaniki Agogi will have a special responsibility to create templates for documentation and for the compilation of the aggregated results after each year. They will make sure that the material is well prepared for the partner meetings in September 2017 and June 2018. After the final meeting they will also be in charge of corrections of the final outcomes that may have to be done after the last meeting.There are six planned project meetings:Kassel- start-up meeting - October 2016 (4 days). 1 coordinator + 4  participants per countryAthens - project meeting - February  2017 (3 days). 1 coordinator + 4  participants per countryVästerås- project meeting - September 2017 (3 days). 1 coordinator + 4  participants per countryToulouse-project meeting – February 2018 (5 days). 1 coordinator + 3 participants per country (prolonged because the meeting will take place together with a short-term exchange of groups of pupils)Estepona- project meeting - June 2018 (3 days). 1 coordinator + 4  participants per countryVästerås - final meeting - September 2018 (2 days). 1 coordinator + 1 participant per country
	ActivitiesDescription: The project will focus on thematic learning in STEM-subjects, but will also include other subjects. The teacher teams around the students will plan each area of activity together, to ensure that all possible subjects are involved.  Innovative use of ICT tools such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks will be tried and used. The outcomes of this thematic learning, together with an emphasis on entrepreneurial and student-led learning, will be documented, as the process follows the development of the Quadcopter. It will be evaluated continuously and reviewed at each local project meeting, as well as on the transnational project meetings.The ICAROS project nominally centers on the design, development, testing and operation of small radio controlled Quadcopters popularly known as ”Drones”. The project will be divided into two phases, year 1 and year 2. The first year each partner will develop and use a Quadcopter from commercially available (off-the-shelf) components/systems. The students will develop standards on procurement and quality control. The first generation Quadcopter is to be seen as the “testbed” of applied technologies, pedagogic methods, and organisational/communicational frameworks. The second year the participating schools will jointly develop components and systems and divide production functions between them, plan for the assembly, transportation and future usage. All of this will happen parallel to the development of flight control systems, web design and applications, examination of legislation and ethical aspect of usage. All STEM subjects will be involved. The second generation Quadcopters will be assembled by some of the students (short-term exchange of groups of pupils) in connection with the fourth project meeting in Toulouse. They will also disassemble the Quadcopters, bring them back to their respective schools, and then act as mentors for their fellow students when they reassemble the Quadcopters. The Quadcopters will be equipped with an airborne camera, and relevant educational tasks for aerial imaging will be developed. There is going be an elaborated plan for tasking, i e trying different applications of the Quadcopter. In doing so many subjects will be involved, e g geography, history, biology. A web-site will be developed to disseminate relevant educational imaging.  
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	Description: Components, systems and cameras for the two Quadcopter constructions
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	HasEducationalActivities: 20000271
	EducationalActivitiesAddedValue: The project is chiefly aimed at enhancing educational practices that will lead to better motivated students with better study-goal achievements. The assumption is that this can be done through thematic learning with a more entrepreneurial approach to learning, and student-led knowledge development through experimentation and real-world problem solving.The students involved in this event will work in their respective schools, communicating via internet throughout the project. The event in Toulouse will be a possibility to try out the concept, as well as providing an opportunity for the students to meet in real life and jointly put their pre-knowledge of the Quadopters into practice. They will also be empowered to mentor their peers as they return to their respective schools, and contribute towards the evaluation and the planning for the last part of the project, where alternative applications of the Quadcopters will be tried out in different subjects. In addition, the possibility to be chosen to participate in the event will serve as an incentive, motivating the students to higher accomplishments.
	ActivityNumber: C1
	Field: 31047627
	ActivityType: 31064431
	NumberOfParticipants: 4
	NumberOfParticipantsWithSpecialNeeds: 0
	NumberOfAccompanyingPersons: 1
	IsLongTerm: 20000272
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	RecognitionArrangementsDescription: Europass will be used.
	ExpectedImpactOnParticipantsDescription: The project is expected to lead to improved educational practices in the participating organisations, which in turn will lead to better motivated students with better study-goal achievement, as the students are inspired to develop an entrepreneurial approach to technology development and are encouraged to seek independent knowledge development. The assumption is that this can be done through thematic learning with a more entrepreneurial approach to learning, and student-led knowledge development through experimentation and real-world problem solving.The teachers who are involved and active in the project, and their colleagues in the participating schools, will have developed skills in implementing innovative, participatory, engaging new educational concepts, using new approaches. The teachers will have improved competency regarding thematic learning, and the possibility of integrating not only STEM-subjects, but several other subjects as well, under a common theme. They will have learned new ways of applying new technology and use of ICT, thus better supporting the learning process.The students that participate in the project are expected to have better goal-achievement. In addition, the expectation is that there will be fewer drop-outs and less absenteeism. The students will feel more motivated for school work, and will have better skills in the use of ICT, and a better understanding of how ICT can be used in innovative ways.Working with thematic learning is also expected to promote a new interest in STEM-subjects, which in turn is expected to increase the interest for technical education in general, and amongst girls in particular, as they are sadly underrepresented in this field, in schools, higher technical education, and in high-tech companies.The educational concepts that will permeate this project, and the increased interest in STEM-subjects, is expected to lead to better trained students, with skills that will enable skills matching between the high-tech business community and the students, thus providing the high tech companies with better access to employable young people with technical training.
	DesiredImpactDescription: Through our extensive dissemination activities the project hopes to reach decision makers and stakeholders in the respective project countries. There will be efforts to reach even further through contacts with local universities, teachers unions and international networks, as well as regional and national agencies and school authorities, thus increasing the impact on an overall European level.The teachers’ manual and the teaching material on the web-site, Face Book and You Tube, is easily available and it is the participants hope and wish that the material will be used, either as it is or as an inspiration. If so the project results are expected to improve teaching and learning in the secondary schools and VET trainings using comprehensive themes and ICT. It is also intended to lead to a changed attitude towards students’ entrepreneurial- and problem solving capacity. The methods used will promote student-led learning, and active participation in real-life settings. This attitude per se, is expected to have an impact on how students are perceived and lead to a respectful approach to them.  This in turn will lead to students that feel that they are paid attention to, reducing disciplinary problems, drop-out and absenteeism.There is also a hope that the projects’ results will contribute towards an increased interest in STEM-subjects in Europe, as they show the possible use of practical applications in a number of contexts, and thus adds to the sense of meaningfulness in the studies of technically oriented subjects.
	ImpactMeasureMethodDescription: Change in participating students’ motivation and attitude towards learning, and change in participating teachers’ attitudes and professional competencies, as well as school leader satisfaction, will be measured through interviews before and after the execution of the project, according to a common template. There will be questions covering the increased and/or improved use of ICT in teaching and learning, the use of including all kinds of subjects, increased or decrease in the interest for STEM subjects. The interviews will be complemented by class-room observations done by school leaders and department head teachers.The projects impact on student goal-achievements will be measured by comparing the participating students’ results with students in corresponding, non-participating, classes. A comparison of student drop-out and absenteeism will be made with the same reference group.The increased interest in STEM subjects and technological education will be measured by the number of students, girls and boys apart, that chose additional courses in STEM subjects, and the number that applies for higher technical studies and/or HVET courses after school. It will also be measured by the number of new applicants for technological studies at participating schools, as the teaching methods and approaches become known to study guidance counselors and other professionals in primary schools and lower secondary schools.The assumption is that the impact is increased the more the project results are disseminated. The use of the teachers' manual outside the project partnership will therefore be measured, using the numbers of down-loads from the web-site. The use of the teaching material published on the ICAROS web-site, Face Book and You Tube, will be measured by the counting of hits.
	DisseminationTargetsDescription: Through the dissemination activities we plan to reach stakeholders and decision makers on local, regional and national levels. The target groups that we want to reach are teachers, school management, teachers unions, bodies for teacher training and education, the high-tech business community, parents associations and other relevant NGO:s.
	DisseminationResponsibleDescription: The local project leaders will be responsible for the dissemination activities in their respective countries, but there will also be a common overall dissemination plan, and a follow-up at every partner meeting and/or  coordinator meeting of the dissemination activities that have taken place between the meetings. The dissemination will be an ongoing activity throughout the whole project. The Paul-Julius-Reuter-Schule will have a special responsibility for the follow-up of the various actions and efforts.
	MeasuresForDisseminationDescription: The results will be continuously published via the ICAROS web-site and on social media, where other interested parties can take part of the information. The web-site will link to and from the partner web-sites.Educational concepts with innovative use of ICT tools such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks, will be continuously shared on the project web-site and on You Tube. They will be accompanied by instructions for implementation of thematic learning centered on STEM-subjects in combination with other subjects.Two information leaflets about the project and its objectives will be produced in English and in all languages of the partnership. The first outlining the project objectives and the partnership, and the second presenting the final results of the projects. The leaflets will be available via the web-site but also be printed out and distributed to official institutions such as schools, universities, libraries etc, and will be made available to other interested organisations, for example teachers unions. It will also be made available at conferences and other adequate events, where the partners are represented.  All partners are part of extensive professional networks on all levels and information about the ongoing project and its results will be given at all possible occasions. The composition of the steering groups also provides an entry to the business communities.Towards the end of the project, all partners are responsible for arranging a meeting to disseminate the results. Each partner will issue local press releases and contact professional journals for teachers, also continuously during the project. Through the association with bodies training and educating future teachers and providing continuous professional training, there will also be possibilities to give seminars presenting the results.A teachers’ manual, including best practice, applicable to other multidisciplinary school projects, will be produced and made available on the web-site and on social media.
	OpenAccessRequirementDescription: not applicable
	DisseminationAvailabilityDescription: The ICAROS web-site will be kept open and up-dated by the German partner after the completion of the project. All project outcomes will be published on the site, as well as on social media. All partners will keep the link to the ICAROS web-site on their respective school home-pages. In addition, the publication of educational concepts and teacher material, with instructions for implementation, will be available on You Tube for the foreseeable future. The project idea has already generated a lot of interest from other stakeholders, even before it has been carried out, and is therefore more likely to be followed. 
	DisseminationOtherInfoDescription: not applicable
	SustainabilityDescription: The ICAROS web-site will be kept open and up-dated by the German partner after the completion of the project. All project outcomes will be available on the site, as well as on social media. The educational concepts and teacher material, with instructions for implementation, will be available on You Tube for the foreseeable future.The needs that are met by the project are real and have been identified over time by the participating partners and will therefore be used and continuously developed. The deep involvement of the participants in the project, guarantees a prolonged interest in the continued dissemination and development of the results.
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	ProjectSummaryInNationalLanguage: Project ICAROS (Interdisciplinary and Collaborative themAtic leaRning of technOlogy and Science) aims to promote transnational teacher professional development by the sharing of methodology, best practice, collaborative approaches and results. The partnership is composed of five European upper secondary/VET schools for students between 15 and 20 years old.The ICAROS project is mainly aimed at enhancing educational practices that will lead to better  motivated students with improved study-goal achievements, as well as preventing school drop-out due to low motivation. The assumption is that this can be done through thematic learning with an entrepreneurial learning approach, and student-led knowledge development through experimentation and real-world problem solving. Several of the partners have expressed the view that students tend to see subjects taught as “in isolation”, i. e. as individual, theoretical subjects, with little perceived bearing on real-world practical applications.The project nominally centers on the design, development, testing and operation of small radio controlled Quadcopters, popularly known as a “Drones”.  The project thus makes use of modern technology that captures the imagination of the students, as well as innovative tools/methods spanning over several disciplines, to demonstrate the real-world applicability of STEM- and other related, and seemingly unrelated, school subjects. The disciplines of Science, Technology, Engineering and Mathematics (STEM) will be central for the project, and most of the project activities are based on high technology and ICT. Many related subject will benefit e. g. Computer Aided Design and Manufacture, Logistics, Web- and App-design, Electronics/Energy Systems, and Aviation Technology. Other less apparent subjects to be included are Business Economics and Administration, History, Social Sciences, Law, Ecology/Sustainable Development, Ethics, and English. The project aims to inspire the students to develop an entrepreneurial approach to technology and to encourage independent knowledge development  through extensive use of high technology and ICT. The project is also expected to promote a general new interest in STEM-subjects amongst students. This will lead to a higher employability for the students, as their skills are better matched to the needs of future employers.  In particular, the interest for technical education amongst girls is expected to increase. They are underrepresented in this field, in schools, higher technical education, and in high-tech companies. Teacher teams around the students will plan each area of activity together, to ensure that all possible subjects are involved, as the thematic learning process follows the development of the Quadcopter.  Educational concepts with innovative use of ICT tools such as the “Flipped Classroom”-model, development of web-based lesson/session modules, instructional video clips and easy modular tasks, will be continuously shared on the project web-site and on You Tube. They will be accompanied by instructions for implementation of thematic learning centered on STEM-subjects, in combination with other subjects. A teachers’ manual, including best practice, applicable to other multidisciplinary school projects, will be produced and made available on the web-site and on social media.
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