
Activity Details Short Duration (minutes) Predecessor(s) Successor(s)

A Dissassembling drone DDR 60 — F , G

B Inventarisation of parts 
and accessoires

INV 60 — F , G

C Organizing the working 
space and get building 
instructions available

ORG 15 — D

D Look for alternative 
building instruction

ALT 20 C E

E Checking the frame, 
compare with the 

internet information

CHK 15 D F , G

F Mounting the motor 
pods

MMO 20 A , B , E H

G Mounting the fcb 
holder on the bottom 

plate

MFCB 10 A , B , E H

H Place the motor pods 
on the bottom plate

PMO 20 F , G I

I Mounting the fcb on 
the fcb holder

MFCBH 15 H J

J Mounting motors on 
the motor pods

MMOMP 20 I K

K Placing the ESC´s PESC 15 J L

L Mounting power 
distribution board

MPDB 20 K M

M Mounting the receiver MREC 15 L N

N Mounting the top plate MTP 15 N O

O Mounting the LiPo MLIPO 30 M —
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A DDR

0 60 60

0 0 60

B INV

0 60 60

0 0 60

C ORG

0 15 15

D ALT

15 20 35

E CHK

35 15 50

45 10 60

G MFCB

60 10 70

70 10 80

F MMO

60 20 80

60 0 80
H PMO

80 20 100

80 0 100

I MFCBH

100 15 115

100 0 115

J MMOMP

115 20 135

115 0 135

K PESC

135 15 150

135 0 150

L MPDB

150 20 170

150 0 170

M MREC

170 15 185

170 0 185

N MTP

185 15 200

185 0 200

O MLIPO

200 30 230

200 0 230
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