
 

 

 

  

Project ICAROS    

Report Code 
DE-17-02-13 

Title Gantt diagramms as a helpful tool for planning and engeneering a drone 

 

Start/End Date november 2016 / december 2016  

Coordinator name 

and email 
Juan Bergdahl  

Name of teachers Jörn Trautmann / Carsten Leimbach 

Number and age 

of students  
17 students 17-20 years old 

Description of 

activities  

The students were requested to set up the plan for the drone construction process as 

shown in the tasks below 

Learning 

outcomes 

The students set up one Gantt diagram for the planning of the drone construction. They 

were asked to research for the important knowledge in an internet video, following the 

flipped classroom model.In the second phase they built the drone and considered, if 

their own planning is functioning. In a third step they reflected and revised their 

planning. The students learned to understand the Gantt diagram as an instrument for 

engineering. The students were high motivated because they learned to use the 

methods in a context of a real world problem as prescribed in thematic learning. 



 

Photos or other 

relevant material 

 

See the tasks below and the results below: 

 

 

 

 

 



 

 

 

Results 

 

 

 

 

 

 

 



 

 
 

Drone construction process 

 

 

 


